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C O M P A N Y  P R O F I L E

From Documents
to Decisions.
SmartImage reads, understands, keeps, finds and tracks every document a
business owns, digital and paper.

FIVE VERBS, ONE PLATFORM

Read
every document, from
every source

Understand
what the data inside
actually says

Keep
it safe, compliant and
retrievable

Find
the right one, within
milliseconds

Track
the paper original, to the
shelf



Why we exist

We turn chaos into meaning
“We're passionate about turning the chaos of documents into
insight our clients can use. We take care of their documents,
we take care of their data, and we care for them. And every
day, we do it better than the day before.”

SmartImage is a South African software company,
born in Pretoria in 2014. We build the platform that
turns unstructured documents into structured,
business-ready data: paper, scans, emails, handwriting,
the lot. Our own IP, our own engineers, our own
roadmap.

Every business sits on documents that hold answers
nobody can reach. A contract someone filed in 2019. An
invoice in an inbox. A signature on a page in a
warehouse box. Our work is to make all of it readable,
findable and usable, so people spend their time
deciding, not digging.

We combine intelligent automation with human
validation. The machines do the reading; people stay in
control where judgement matters. That balance is not a
compromise, it is the design.

And we play an infinite game. There is no finish line in
service, accuracy or trust, so everything we do today is
done a little better than it was yesterday. Our clients feel
that in every implementation, integration and support
call.

EXPLAIN IT TO A 12-YEAR-OLD

“Every business sits on mountains of documents: paper, scans, emails. SmartImage
reads them all, understands what's inside, and turns them into information people
can use right away. And it never loses track of anything, whether it's on a screen or on
a shelf.”

500+
million
pages processed since 2014

4
products on one platform:
Leap, Conserve, xPlore,
Trakem

4
countries with live
deployments: South Africa,
Uganda, Botswana, DRC

8
industries served, from
finance to real estate
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Our story

Twelve years of turning paper into progress
We did not start with a suite, a slogan or a strategy deck. We started with a problem: organisations
drowning in documents nobody could use. Everything since has been one long answer to it.

2014 Born in Pretoria. The first version launches as a backend image collation and OCR engine. No
fanfare, plenty of paper.

2016 Built for volume. Custom book scanners and bulk processing arrive; the platform learns to handle
serious throughput.

2018 First borders crossed. A national vehicle-licensing project in Uganda, and our first South African
digitisation bureau.

2020 100 million pages. Enhanced learning capabilities land, and the counter passes its first hundred
million.

2022 A refreshed platform. Improved scanning, and SmartSync starts moving images from scan
station to server in the background.

2023 Smart360. Multi-tenancy opens the platform to many organisations at once.

2024 The suite takes shape. Conserve, Leap and xPlore join the family, and capture grows into a full
document platform.

2025 The AI transformation. LLM integration arrives, alongside a major national delivery: the IEC
project.

2026 Four products, one promise. Leap, Conserve, xPlore and Trakem, under one platform and five
verbs: From Documents to Decisions.
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The platform

Five verbs. Four products. One platform.
A marketer says the verbs. An engineer names the products. The client gets both: one platform
covering the full document estate, digital and physical.

Read
↓ Leap

Scanners, inboxes,
folders and APIs. If
it holds a
document, we read
it.

Understand
↓ Leap

AI extracts and
structures the data
inside; people
confirm where
judgement matters.

Keep
↓ Conserve

A compliance-
grade archive: the
system of record.

Find
↓ xPlore

The right
document, within
milliseconds,
shaped to the job
at hand.

Track
↓ Trakem

Paper originals
followed through
cabinets, shelves
and warehouses.

THE FOUR PRODUCTS

Leap
Intelligent document processing

Leap ingests documents from email inboxes, scanners,
folders and APIs, then reads, classifies and extracts the
data: handwriting, tables, resumes and contracts
included. Everything it captures arrives ready for your
systems to act on.

Conserve
Archiving and document management

Conserve stores and governs every document with
retention rules, controlled access and full-text search,
built to the standards of banks and regulated enterprises.
Documents arrive from Leap, direct uploads or your
systems through APIs.

xPlore
Exploration, inside Conserve

xPlore gives each team a view shaped to its work: invoices
linked to their purchase orders, contracts and tenders
searched across documents, a client's bank statements
found while they hold on the phone.

Trakem
Physical document tracking

Every scanned record keeps a live link to its paper original,
tracked through cabinets, shelves and warehouses with
barcode workflows and a full chain of custody, so nothing
is ever lost.

Deployment, your way. The platform runs hybrid: your choice of on-premise or cloud, with SmartImage Cloud
powering certain AI features. Your documents live where your policies say they should.
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How we work

Fitted to you, live in days
Every document follows the same four steps, whether it arrives in an inbox, on a scanner or in a
warehouse box. And because no two document sets are the same, we fit the platform to each client's
environment rather than the client to the platform.

1

Capture any
document
Collected from scanners,
emails, folders, APIs and
repositories, then
prepared for processing.

2

AI understands and
extracts
Document types identified
and key information
extracted with OCR,
machine learning and
rules.

3

Validate with
confidence
People review and confirm
classifications and data
where needed, before
information moves
forward.

4

Act and integrate
Structured documents
and data delivered into
your systems, workflows
and databases for
immediate use.

Days, not months

UNDER THE HOOD: SIX STAGES

Discover Ingest Identify Extract Deliver Preserve

THE PARTNERSHIP NICHE

Each client gets the platform fitted to their document set and their environment.
We work as a partner, not a vendor: when our clients thrive, we thrive.

confirmed range: two days to four weeks

Full implementations go live in days to a few weeks;
our confirmed range is two days to four weeks,
configuration and client-specific fit included. A new
document type is typically live within hours of the
scope of work; complex extractions take three days
to a week.
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Proven in the field

The numbers do the talking
Live deployments span South Africa, Uganda, Botswana and the DRC. Here is what the platform has
done, told exactly as it happened.

500+ million

MAILROOM AUTOMATION · SOUTH AFRICA

At a South African scanning bureau, invoices, credit notes and debit notes once needed 26 people to
download, classify and capture within a 24-hour SLA. Leap's mailroom automation now reads the inboxes and
extracts the data itself; today 2 people validate the exceptions.

NATIONAL SCALE · EAST AFRICA

80 million vehicle-registration documents scanned
and processed for a national government department
in East Africa.

BANKING · SOUTH AFRICA

Over 80 million documents processed for one of South
Africa's largest banks.

DIGITAL AND PHYSICAL · DRC

One of the DRC's large banks runs Leap and Trakem
across two of the country's largest regions.

COUNTRYWIDE TRACKING · SOUTHERN AFRICA

A national housing corporation in Southern Africa
tracks the physical location of records across all its
facilities countrywide with Trakem, with the
documents scanned and processed by Leap.

LIVE IN ONE WEEK · SOUTH AFRICA

For a South African solutions provider, a bank-statement archive on Conserve with an xPlore search interface
was installed, configured and branded to the client's exact requirements in one week.

A note on numbers: every figure on this page is quoted exactly as registered in our client evidence, never rounded up. When we
cannot prove a number, we do not print it.

pages processed since 2014

From national vehicle-registration archives to bank
statement retrieval and countrywide physical records
tracking, on one platform, with people in control where
judgement matters.
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Who we serve

Wherever documents pile up
Eight industries, one common problem: information trapped on pages. We serve them all, with
partners who extend our reach across South Africa, Africa and beyond.

Finance Healthcare Logistics Mining

Legal Public sector Education Real estate

OUR VALUES, VISIBLE IN THE WORK

Simplicity
Powerful technology that feels
easy. We remove complexity;
we never add it.

Intelligence
Automation, machine learning
and AI that help people decide
better, faster.

Trust
Reliability, security and
consistency. We deliver what
we said we would.

Human-Centric
Technology that empowers
people. Users stay in control
where judgement matters.

WHY CLIENTS CHOOSE US

Effortless Intelligence Unrivalled Accuracy
and Speed Seamless Integration Enterprise Trust Built In

THE PEOPLE STEERING IT

Gerrit van Dyk
Long-term direction, strategy and what
comes next.

Johann Swanepoel
Growth, client success, operations and
partnerships.

Herco van Dyk
Technology and product development.

Partners welcome. Scanner distributors, office-automation networks and scanning bureaus fold our software into
what they offer their own clients. Partners bring the reach, we bring the platform, and clients get both. If that
sounds like your business, talk to us.
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Send us 50 of your hardest
documents.

From Documents to Decisions.

Crumpled, handwritten, stapled, scanned at an angle. We will show you what the platform
does with them: on your material, under NDA, on your terms. Or start with a 15-minute
walkthrough on our sample set.

SmartImage (Pty) Ltd
First floor, Building 2, Delta Park, 749 Rubenstein Avenue,
Moreleta Park, Pretoria 0181, South Africa
+27 87 096 0700 · info@smartimage.co.za ·
www.smartimage.co.za
Reg 2014/159601/07 · VAT 4620290629 · B-BBEE Level 4 

LinkedIn · smartimage-idp
X · @smartimage_idp
YouTube · @smartimageza smartimage.co.za
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